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Institutes of Technology (IoTs) are the Government’s flagship 
programme designed to spearhead the delivery and growth 
of higher technical education (Levels 4 & 5) in STEM subjects. 

Backed by £290 million of government investment, each 
Institute of Technology (IoT) is a regional partnership 
between further education colleges, universities and leading 
employers, ensuring that students get the skills that will 
secure them good jobs, as well as progression pathways to 
degree level. 

Every IoT has its own specialisms incl:

Advanced Manufacturing;

Agritech;

Cyber security;

Healthcare.
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Institutes of Technology: supporting partnership and collaboration

Where did it start?

2016 Area Review:

“The colleges are keen to respond to the local skills gaps by considering the establishment of an Institute of Technology, 

focusing on higher level technical skills, and will develop plans for this, working with government to align their proposals 

with emerging policy and funding plans.”
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The National Network of 
Institutes of Technology

21 Institutes of Technology

77  colleges 

35 universities 

99 employers

Operating as a highly collaborative, 
national network to share ideas and 
expertise.
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Institutes of Technology (IoTs) are distinctive to the 
education landscape because of their strong 
relationship with employers, particularly SMEs. 
Employers sit at the heart of IoTs as core partners, 
customers and members of their governing bodies.

Across the Network there are over 100 anchor 
employer partners feeding into IoT strategy and 
designing and delivering curriculum. 

EMPLOYER PARTNERSHIPS
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Institutes of Technology (IoTs) are home to students of 
all ages and backgrounds – young adults (aged 18-21),  
professionals looking to upskills and older adults 
changing career. 

Rooted in their regions, IoTs help fill immediate skills 
gaps, while providing  a diverse, skilled pipeline of 
employees who bring practical knowledge that is 
valuable to both national and local employers. 

IoT staff are experts in their field and have broad 
industry experience. Ensuring quality delivery of free 
and low-cost short courses, apprenticeships and 
student-loan funded higher technical qualifications.

IoTs have a strong ambition to increase participation 
among underrepresented groups.

Enabling young people from non-traditional 
backgrounds to access higher education locally.

Increasing the representation of women in STEM.

BUILDING THE PROFESSION
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Each IoT is using the capital funding received from 
the Government to give learners and employers 
access to state-of-the-art equipment and facilities.

The Skills to Succeed: Meeting the country’s evolving 
technical skills needs a report produced on behalf 
of the Institutes of Technology Network looking at a 
range of challenges that communities face today, 
including sustainable construction and energy, and 
how Institutes of Technology are helping to plug 
the skills gaps.

INNOVATION

https://www.institutesoftechnology.org.uk/spotlight/skills-to-succeed
https://www.institutesoftechnology.org.uk/spotlight/skills-to-succeed


Models of 
Constitution

These do vary across the network.

Most common is a Company Limited 
by Guarantee.

Colleges, Universities and Employers 
are usually Directors on the board.

Staff tend to work within a college or 
university. In some cases, they are 
seconded into the Company.
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Finances

Resources

Staffing

PARTNER CONTRIBUTIONS

13
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Designed to help 
simplify 
progression routes 
between partners

Focus on improving 
awareness of level 
4/5 for students, 
employers and 
other stakeholders

PROGRESSION 
ROUTES
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Institutes of Technology do 
not have a UKPRN for 
delivery

They are not in direct 
receipt of ESFA, 
apprenticeship or student 
loan funding

They are not in scope to be 
inspected by Ofsted or 
required to meet OfS
conditions

STUDENT ENROLMENT AND 
REGISTRATIONS
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Regionally responsive 
Curriculum

Employer Led

Investment in industry 
standard equipment

Progression routes

Innovation

Joined up curriculum

WHAT DOES AN IOT
OFFER STUDENTS?
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West of England IoT -
GKN’s Global 
Technology Centre 
IoT Degree Apprenticeship Training Hub co-
located with industry focused on sustainable 
aviation research and development

• Hydrogen Propulsion

• Advanced composites for electric aircraft

• Additive manufacturing

• Industry 4.0 processes  



GKN Aerospace is an anchor employer
partner of West of England Institute of
Technology.
“GKN Aerospace has been a strong
advocate of the West of England Institute
of Technology (IoT) since its inception. It
has enabled GKN Aerospace and other
employers in the region to have a voice in
the development of skills and technical
education – from early careers through
to the reskilling of our existing workforce
and for others joining aerospace from
complementary sectors.
“Our links with the IoT have enabled us
to create tailored training solutions and,
through our access to the Department for
Education, allowed us to help shape the
skills of the future. We are delighted to be a
founding partner of West of England IoT.”
Paul Ashbee, Apprenticeships Manager,
GKN Aerospace
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Collaboration 
for 
- Investment
- Developing 
Teams

Envisage Group is a critical partner on the
Greater Birmingham and Solihull Institute
of Technology (IoT) Employer Advisory
Board which ensures that the employer
voice is central to the IoT and firmly
embedded within its structure.
“Greater Birmingham and Solihull
Institute of Technology plays a huge
role in protecting skills in engineering
and manufacturing for future generations,
and acts as an integral catalyst for
promoting engineering skills in the
workplace and developing manufacturing
within the Greater Birmingham area.
With such a significant shortage of skills
and talent in all areas of engineering
and manufacturing in the region, raising
awareness of the opportunities available
in these industries is the first step to
individuals leading a rewarding career and
produces a much-needed talent pool for
businesses in the region.”
Sukhi Clark, Group Operations Director,
Envisage Group



GBS IoT Digital Platform

https://hub.gbsiot.ac.uk/
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Orson Equipment used industry standard
equipment and the expertise of staff
and tutors at Black Country and Marches
Institute of Technology to design and
manufacture a component for use in a
motorsport vehicle.
“We faced a particular issue with the
design and manufacture of an uprated
component for use in motorsport, and
Black Country and Marches Institute of
Technology afforded us the opportunity to
have a 3D model produced and ‘trial fit’ the
component on the car in situ.
“The overall saving in time and cost of being
able to provide a robust 3D model for the
customer to fit was significant and allowed
both our customers and Orson engineers
to have confidence in the design and
manufacture process. We continue to explore
similar opportunities that will allow us to fulfil
our business needs using the technology and
talent available at Black Country and Marches
Institute of Technology.”
Dave Wood, Director, Orson Equipment
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EXCITING NEW 
PARTNERSHIP EXPANDS 
BLACK COUNTRY AND 
MARCHES INSTITUTE OF 
TECHNOLOGY IN THE 
MARCHES

THE BLACK COUNTRY AND MARCHES INSTITUTE 
OF TECHNOLOGY (IOT) TODAY ANNOUNCED AN 
EXCITING COLLABORATION WITH TWO NEW 
COLLEGE PROVIDERS IN THE MARCHES.
JOINING FORCES WITH HEREFORDSHIRE, LUDLOW 
AND NORTH SHROPSHIRE COLLEGE AND TELFORD 
COLLEGE, THE PARTNERSHIP WILL SEE MUCH 
NEEDED HIGHER-LEVEL SKILLS IN ENGINEERING 

DELIVERED IN THE MARCHES AREA.

34





What 
next?
Future 
of IoTs
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IoT National Website: 
www.institutesoftechnology.org.uk

Contact address of IoT Network 
enquires: iotnetwork@gatsby.org.uk

FURTHER INFORMATION

https://www.institutesoftechnology.org.uk/spotlight/skills-to-succeed
mailto:iotnetwork@gatsby.org.uk


02.02.24

ANY QUESTIONS?

Rosa Wells

Vice Chair National 
Network Institutes of 
Technology
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